CM Leader Collaboration/Workgroup
MI-CCSI December, 2025

Masonic Center at 233 E. Fulton Suite 20
11:30 noon -12:30 p.m.
Members: CMCMH, Trinity Health GR and Muskegon, Answer Health, BCBSM, Northern Michigan Care Partners, GLMG, MPCA, Corewell Lakeland, Metro Integrated Health
Network
Mi-CCSI: Tom Dahlborg, Sue Vos, Amy Wales, Lynn Klima
Guest: Priority Health Jordyn Michalec

Center for Clinical Systems Improvement

ITEM TIME | TOOLS/METHODS OUTCOMES RESP Notes

Sue Retiring. Will continue as an Advisor to
MI-CCSI. Will continue to lead the CM

1. Welcome 5 min | Member Announcements Team Updated All Collaborative meeting until further notice.
Lynn Klima will be moving into the Program
Director position.

e All concerned with ability to meet the
PH Commercial CM 4% requirement.
Moderate complexity population are
difficult to engage in CM services. Ask
to have Jordyn and Stacie share ideas
on how to meet this goal, and share
rate of participation with PH moderate
risk population and PH CM services.

Discussion, Q & A e The PQ’s are struggling with the
e  Priority Health — Updated 2026 PIP sustainability of CoCM. The program
20 forthcoming in December . seems silo’d from PDCM, not fully
2. Open Forum . . Shared learnin All ) . ! .
P min e BCBSM — Changes to PCMH in & integrated and a bit of competing of
progress programs between the 2.
e Other o The number of patients

meeting CoCare requirements
does not offset the
administrative cost.
Opportunities may be with
messaging the integration of
CoCare and PDCM vs
messaging CoCM as a separate
program.
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o There is interest in behavioral
health integration outside of
CoCM. There has been CoCare
success with the BH Medical
Home with rural health and

Medicaid.
. Input from the group is that this is an area
. Review and Input . L
3. Painand SUD 10 e Worksho Input and Shared Al care managers would benefit from training.
min e DraftA P q vision Level of engagement with providers
raft Agenda difficult to determine.
Review Informed e Participants will brainstorm on
e Website for CM Leaders - Requests h'ttps://www.m|cc gqals/n'eeds of this group for 2926. We
. si.org/cm- will review at the January meeting.
for Information? leadershi Partici ) di .
4. CM Collaborative 5 min e 2026 Goals (see below for 2025 4'0—. All * artuupants |n‘tereste in recel\{m.g
goals) collaborative/ notices of national/external trainings.
- Password: Will pilot sending notices 2X per month
e External trainings — preferred . .
o e CMLeaders via email.
communication for CE notifications
Input
e Group updated on expiration date of
Review ASAM.
e ASAM - Discount contract ends e Group encouraged to spread the word
10 12/31/2025 on the December 9t S| training.
Trainings min e Sl training Updates Informed All e Reminder of PO attendance reporting
e Self-management Engagement — requirement to MICMT for the Patient
follow up steps for an external Engagement/Self-Management
credit and reimbursement training. Outreach to Sue for
assistance.
5 Identify action The group would like to continue meetings
5. Wrap-up . Questions and comments entity actions All on Wednesdays, changing time from 11:30-
min and next steps

12:30 to 12-1in 2026.
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Sue Vos BSN RN CCM

CM Leadership Collaboration 2025 Goals
1. Continue open forum of inquiring and sharing with one another
2. ldentify new issues related to CM. Gain insight and options to problem-solve
3. Review incentive plans with payers
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