CM Leader Collaboration/Workgroup

MI-CCSI January 8, 2025

Center for Clinical Systems Improvement

11:30 noon -12:30 p.m.

Masonic Center at 233 E. Fulton Suite 20

Members: CMCMH, Trinity Health GR and Muskegon, Answer Health, BCBSM, Northern Michigan Care Partners, GLMG, MPCA, Corewell Lakeland, Metro Integrated Health

Network

Mi-CCSI: Tom Dahlborg, Sue Vos, Amy Wales, Lynn Klima, Metro Integrated Health Network

ITEM TIME | TOOLS/METHODS OUTCOMES RESP
1 Welcome 1?'3 Welcome — Sharing, questions, input from the group Acknowledge attendees and All
min current events
2. Goals 2025 20 Brainstorming: Outline key goals for the grou All
' min 1. Forum to discuss Ve group
Review of Med rec/review learning activity
N 20 NeYV trainings — SUI? 'Foplcs, Heart Failure Information sharing and
3. Training updates min Serious lliness — revisions planned discussion All
Billing and Coding — schedule and input
Accessing registrations for all trainings -transitioning to the LMS
5 Comments and requests
5. Wrap-up min | Happy New Year! Prepare for next month agenda All

Sue Vos BSN RN CCM

CM Leadership Collaboration 2025 Goals
1. Continue open forum of inquiring and sharing with one another
2. Identify new issues related to CM. Gain insight and options to problem-solve
3. Review incentive plans with payers
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