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TimeTopicPresenter
5 minutesWelcome and Introduction to History and Background of TBCSue and Lynn

10 Minutes• Overview of CCM, PCMH, TBCSue

10 Minutes• Activity: Team Roles and ResponsibilitiesSue

10 minutes• Engagement the Patient as Part of the TeamSue

5 minutes• Activity: Elevator SpeechSue

5 MinutesBreak

Tools to Promote TBC

10 minutes• Huddles, Meetings, Effective CommunicationLynn

10 minutes• Communication Tools: SBARLynn

5 minutes• Activity: SBARLynn

10 minutes• Other Communication Tools to ensure clarityLynn

5 minutesEstablishing our “Why” to create a pathway to the whatLynn

5 MinutesNext StepsSue


