Initiating Treatment Rubric

Step Element Poor Fair Good Rating Points
Includes fewer than 5 of: [ Includes 5 or 6 of: [ Includes 7 or 8 of: 0/2/4
1 | Introduces session Interviewer’s name, role, session purpose, expected duration, confidentiality, autonomy, patient's
preferred name, permission seeking
2 :‘jzzﬁa:r:e::tszgzt'::;l :sp:n Skips this item or executes it Asks an open question, does | Asks an open question
and reflects poorly not reflect and reflects
2 | fadback o sreeing andor | S4Ps hsfemorexecutes | gocd v atanato e | Asksgenuinelyand
brief sment responses response
4 :‘Sg:{:;ig &iin::;zzory when _Skips_ this item or does not Vaguely identifies the correct | Clearly identifies the
giving feedback* identify the correct category category correct category
5 Gives appropriate feedback Feedback is omitted, very vague, | Feedback is vague or Feedback is clear and
on that category* incomplete, or incorrect incomplete detailed
. . L . Asks unclearly, fails to wait Clearly asks for, waits
6 Egﬂfazismnse tothe s';'oprf this item or executes it for response, or does not for and accepts
poorly accept response response
Asks permission to make a Skips this item or executes it Asks half-heartedly and/or Asks genuinely and
7 . does not attend to the
recommendation poorly response attends to the response
. . Recommendation is omitted Lo Recommendation is
Gives an appropriate . ’ Recommendation is vague or . .
8 ST very vague, incomplete, or . clear with appropriate
recommendation h incomplete .
incorrect detail
. Skips this item or executes it Vaguely emphasizes Clearly emphasizes
9 | Emphasizes autonomy poorly autonomy autonomy
. . L . Asks unclearly, fails to wait Clearly asks for, waits
10 Egﬂt:":;snpdzr:is:nto the s';'oprf this item or executes it for response, or does not for, and accepts
poorly accept response response
; Seeks change talk on
Explores for and reinforces Seeks change talk on ;
11 | change talk regarding :I::e:r?:r:cseeek change talk on importance once or twice with zrr:lp:srt;aﬁeoatel:ast 3
importance P open questions or reflections questions orpreflections
. Clearly seeks change
12 E')l(ghor:‘:‘afl?(rrzngrzei:lforces Does not seek change talk on Vaguely seeks change talk on | talk on confidence at
configence 9 9 confidence confidence least once with open
questions or reflections
Summarizes with little detail Gives robust summary
. . . . or omitting important change | emphasizing change talk
13 Sﬂgrtr;g:zes and asks a key s';'oprf this item or executes it talk, or does not clearly ask a | and clearly asks a key
q poorly key question about readiness | question about
to change readiness to change
- Skips this item or executes it . Clearly enunciates
14 | Supports the decision poorly Vaguely enunciates support support
If pt declines treatment: . - . Asks half-heartedly and/or .
15 | + Ask permission to describe Sk'pf this item or executes it does not attend to the Atiksdge:l u:r;lely and
alternatives poorly response atiends to the response
. . . . . Mostly clear, or slightly too Very clear, appropriate
16 | » Educate about alternatives | Clarity and detail are lacking little or too much detail detail
; Seeks change talk
* Explores for and reinforces . Seeks some change talk or -
17 | change talk, summarizes, Seeks no change talk or qmlts summarizes vaguely or a.ggre_ss_lvely, empha-
and asks a key question summary or no key question inappropriate key question sizes it in summary,
appropriate key qL!estion
18 Helps set a plan, if Inappropriately skips this item Helps set a plan but lacking in EE(I:ZISI::: :tlﬁ:z:‘u‘r”gt:n d
appropriate or executes it poorly structure or detail detail
. 3 Skips this item or includes 1 of: | Includes 2 of: briefly Includes all of: briefly
19 ::L“:)ng::;":f;:rsss;‘::ow up briefly summarize, offer follow- summarize, offer follow-up, summarize, offer follow-
up, and say good-by and say good-by up, and say good-by
Verbalzes empathy withat | at least 3 reflecione and 08
erbalizes empathy with a at least 3 reflections an
n sg;:;:mpztgg ;gqu dament* i:lo;vrir:::skh‘i)f ?)T“:Jadth%:r:tla(:k least 2 reflections and shows | makes a statement of
n P P Judg p porjudg no judgment partnership and shows
QO no judgment
o Avoids unwanted advice and | Gives unwanted advice or Gives unwanted advice or
information, warning, information, warns, or information, warns, or Avoids completely
O | persuasion* persuades twice or more persuades once
— . . . Starts to plan inappropriately
. - Plans inappropriately with more . . .
o Avoids premature planning than one question or statement with one question or Avoids completely

statement

* Total number of required items with ratings of “poor”: ___ ( must =0 to pass)

Total number of points (265 to pass):




