Agenda: Day 3 Overview

Topic Objective(s)

8:00-8:15am Starting the Day with Reflections
8:15-10:15am The Role of the BHCM and the CoCM Process, Maintenance, | At conclusion of session, the
Tracking and Billing: Sue Vos & Robin Schreur learner will formulate the actions

to integrate CoCM into the primary

e Explain the key responsibilities of the BHCM as part of care practice setting

the CoCM treatment team

e Review the CoCM steps including billing strategies,
introduction, screening, assessment, risk assessment,
care planning, intervention, monitoring/follow-up and
case closure

10:15-10:30am BREAK
10:30-11:00am Tracking Patients: Sue Vos & Robin Schreur At conclusion of session, the
Examine the BHCM role in the use of a disease registry, learner will formulate the actions

to integrate CoCM into the primary

systematic case review tool and case presentation to the ) i
care practice setting

psychiatric provider as it relates to treat-to-target.

11:00-11:30am Maintenance: Sue Vos & Robin Schreur At conclusion of session, the

Review the patient monitoring process, relapse preventions learner will formulate the actions
to integrate CoCM into the primary

and transition to routine care . .
care practice setting

11:30am-12:00pm | Moving Forward and Adjourn/Questions: Sue Vos & Robin
Schreur
Describe the process for next steps once initial training is
completed and the practice is ready for implementation



