Agenda: Day 1 Overview

CoCM Model, Process, Integration, and Performance

Time

Topic

Objective(s)

8:00-8:15am

8:15-8:30am

8:30-9:00am

9:00-10:00am

10:00-10:15am

10:15-11:00am

11:00am-11:45am

11:45am-12:45pm

12:45-1:15pm

1:15-2:00pm

2:00-2:15pm

Introductions

The Why of CoCM: Mark Williams MD
Review basics of CoCM model, including evidence behind the
model as it relates to the prevalence of mental health needs

The Basics of CoCM: Mark Williams
Review basics of CoCM model, including evidence behind the
model as it relates to the prevalence of mental health needs

The Process of CoCM: Sue Vos, Mark Williams
Discuss the process of CoCM from patient identification to
case closure, including the use of systematic case review tool

BREAK

The Process of CoCM: Sue Vos, Mark Williams
Discuss the process of CoCM from patient identification to
case closure, including the use of systematic case review tool

The Integration of CoCM: Sue Vos, Mark Williams

Review roles and expectations of CoCM treatment team and
other team members involved in CoCM in the primary care
office and the community

LUNCH (Psychiatrist Q&A)

Program Performance (Patient Identification and Tracking)

Discuss tech involved in CoCM process and their application
toward population health and treat the target

Implementation — Next Steps

Illustrate anticipated workflow changes to support CoCM
implementation

Review & Adjourn

At conclusion of the presentation,
learners will be able to describe
the evidence of the Collaborative
Care Model (COCM).

At conclusion of presentation
learners will be able to describe
how the Collaborative Care Model
relates to addressing the high
prevalence of mental health needs.

At conclusion of the presentation
learner will be able to discuss two
key COCM processes needed for
COCM implementation.

At conclusion of the presentation
learner will be able to discuss two
key COCM processes needed for
COCM implementation.

At conclusion of presentation,
learners will be able to integrate
the CoCM model into patient care
visits.

At conclusion of presentation,
learners will be able to identify the
targets for performance
improvement for depression and
anxiety.

At conclusion of presentation,
learners will be able to plan actions
to begin CoCM.



