
Let’s Get 
Ready!



Objectives

2

• Discuss CoCM Workflow Considerations
• Identify key components of the BHCM schedule
• Identify opportunities to establish individual and organizational goals



Laying the Foundation for Implementation
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https://aims.uw.edu/collaborative-care/implementation-
guide/lay-foundation/understand-collaborative-care



Roles and Responsibilities  
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Roles

Tasks

Provider MA PDCM 
CM’er

BHCM Pharmaci
st

Patient Community 
Referral

Psychiatrist 
Consultant

Screening

Documents 
screening

Verifies 
diagnosis

Determines 
treatment 
plan

Outreaches 
to lost to 
f/u



 https://aims.uw.edu/collaborative-care/implementation-guide/plan-clinical-practice-change

Plan for Clinical Practice Change
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SCR = 
systematic 
case review



Build Clinical Skills
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https://aims.uw.edu/collaborative-care/implementation-guide/build-your-clinical-skills



 Identify who will provide training and review of the CoCM model to others on the team

 Determine how each team member role fits into Collaborative Care

 Map out and create workflows

 Monitor progress and or lack of

Team Training
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Launch Your Care
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https://aims.uw.edu/collaborative-care/implementation-guide/launch-your-care



What if?  Brainstorming
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• Not enough referrals

• Too many referrals… “I can’t keep up!”

• My patient isn’t getting better 

• I can’t reach my patient

• Systematic case review is taking too long - I can’t get to all 
the patients I need to review

• The provider is taking a long time to respond to treatment 
recommendations



Nurture Your Care
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https://aims.uw.edu/collaborative-care/implementation-guide/nurture-your-care



 What went well – continue

 Opportunities to improve 
• Team skill development
• Operations
• Supervision/oversight
• Risk of returning to care as usual

Analyze
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 Education for the team

 Creating workflows

 Review or creating policies (suicide risk, screening, etc.)

 Reviewing scripting to describe CoCM

 Establish a process to obtain consent

 Identify billing processes and documentation requirements

 Identifying tracking tools: patient – results – supervision of BHCM

Homework
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Future Training 
Opportunities

• Check with your training partner

• Make sure you have your training partners contact 
information and location of materials



Did we………

• Address the burning questions 
• Answer any additional questions that came up
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