	Time
	Topic

	8:00-8:15am
	Introduction

	8:15-8:45am
	The Why of CoCM:  Mark Williams MD

	8:45-9:15am
	The Basics of CoCM:  Robin Schreur, Sue Vos, Mark Williams

	9:15-10:15am
	The Process of CoCM:  Robin Schreur, Sue Vos, Mark Williams

	10:15-10:30am
	BREAK

	10:30-11:00am
	The Process of CoCM:  Robin Schreur, Sue Vos, Mark Williams

	11:00am-12:30pm
	The Integration of CoCM:  Robin Schreur, Sue Vos, Mark Williams

	12:30-1:00pm
	LUNCH

	1:00-2:00pm
	Billing and Sustainability

	2:00-2:30pm
	Program Performance

	2:30-2:45pm
	BREAK

	2:45-4:15pm
	Implementation—Next Steps


Agenda:  Day 1 Overview
 CoCM Model, Process, Integration, Billing, and Performance
