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Front Desk

MA

Provider

Office Nurse

RN Care
Manager

SW Care
Manager

BH
Specialist

Pharmacist

Psychologist

Care
Coordinator

Biller

Other
(List Role)

Gives the patient a Screening tool to fill out for SUD

Provides the patient with the purpose of the SUD screening tool

Provide SUD counseling to patients that score:

eBow risk — provide affirmation and education

oAt risk — provide brief intervention

eBroblem use — provide brief intervention and follow up
oBikely dependent — referral

Gives the patient a Screening tool to fill out for SDoH

Provides the patient with the purpose of the SDoH screening tool

Provides counsel to the patient on SDoH

Triages patient calls related to SUD

Completes the Intake Checklist

Creates the medication treatment plan

Initiates the treatment plan with the patient

Provides patient education on buprenorphine safety

Provides patient education on naloxone

Provides patient education on monitoring side effects when
tapering off of opioids

Triages patient calls related to tapering side effects

Determines the treatment plan when side effects present

Conducts the intake assessment for patients with SUD

Obtain written consent to share information on SUD with other
providers

Reviews with the patient the frequency and expectations of
treatment for SUD

Arranges/coordinates counseling services for the patient with
SUD

Obtains urine for toxicology screening

Interprets the toxicology screening

Contacts the patient and reviews the toxicology screening results
and next steps

If patient in detox treatment, obtains the discharge treatment
plan

Starts the induction treatment for patients participating with a
waivered provider
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Creates, monitors the use of, and or updates the induction
protocol for MAT

Discusses the induction plan with the patient and addresses any
questions or knowledge gaps

Obtains or completes the prescription for MAT

Sends the prescription to the pharmacy

Schedules the patient for induction therapy

Day 1 of induction - assesses the patients level of withdrawal
from opioids using the COWS or other tool

Day 1 induction in the office - supervises the patient for
medication administration, and educates the patient on
technique (sublingual/buccal)

Reassesses the patient after 30-60 minutes, instructs to then take
their second dose of 2-4 mg as directed if needed, again observed
and supervised

Provides written instructions, establishes follow-up plan including
same-day telephone check-in and clinic visits

Determines if patients are acceptable candidates for home
induction with buprenorphine/naloxone

For home induction - provides written and verbal information
about the program induction policies, COWS, and medication
safety prior to determined home induction date

After provision of information, uses methods to confirm the
patient's understanding, such as teach back

Follows up with the patient weekly, more or less as clinically
indicated, to monitor and support the patient during treatment

Determines if the patient is a good candidate for Naltrexone

Assesses risk factors for Naltrexone (Cirrhosis, pregnancy,
Breastfeeding, anemia/Thrombocytopenia, obesity/large body
habitus, etc.)

Addresses with the patient concerns on substance use during
treatment

Refers the patient to a higher level of care if intensified
treatment does not resolve the substance use

For patients referred to a higher level of care, review with the
patient the reason and addresses any concerns questions

Provides a warm handoff to the providers at the agency/program
the patient has been referred to

Addresses concerns of diversion with the patient to include
patient input, concerns, and questions

Other tasks




AppenDIx 12B: CLinicAL Tools: MULTIDISCIPLINARY APPROACH TO BUPRENORPHINE/ NALOXONE IMAINTENANCE

Boston Medical Center’s Multidisciplinary Approach to Buprenorphine/naloxone Maintenance

Chart reviewed by OBAT - OBAT Nurse Manager reviews
- clinician for Program Coordinator, Initial screen, conducts chart review. Reviews
Cont_ac‘t Initiated or ol appropriateness, is then " OBAT Medical Assistant ol info from other sources i.e., methadone
provider referral v aither referred to another ar OBAT NCM scresns clinic. Approves move forward or
level of care or screenad. the patient recormmends other treatment options.
|
]
Program coordinator schedules patient for: OBAT Nurse Intake Visit
OBAT NCM Intake Visit . Nursing assessment _ . . OBAT Provider visit
OBAT Provider appointmant Cc-nsen_tJ contract reviewed/signed/copies to patient Provider assessment:
. ] Education DSMS Confirmed
Addresses cou nsel|_ng need§ Lab waork, UTS - PE if needed
Collects pharmacy information Post NCM Visit: reviews labs, urine toxicology. Alert OBAT Review labs
provider of abnormal labs, contacts patient as needed Sign off on appropriateness
]
A\
OBAT Nurse Care Manager: OBAT Nurse Care Manager:
Generates prescription which is then Induction in person or home K
signed by OBAT provider. _| Follow by telephone as needed | ongoing Maintenance - _:3‘1'_ i
Reviews induction plan with patient. Return for weekly or more frequent if » ;;;i' P'm"'r;;_.'_l
Prescription faxed to pharmacy for patient needed x 4-6 waeks cgordinatir
pick up day of induction Weekly to EOW, Monthly, Random, PRN Blue = Nurse

:

OBAT Providar OBAT Nurse Care Manager: Program Coordinator:
Patient visits at least once every 4 months Maintenance Collaboration with counseling
PCP visits as needed Follow-ups/Callbacks/Phone check in Update contact information, pharmacy
EMR and face to face communication: notes, s Medical issues: surgery, acute/chronic pain, HCV, -3 information
labs, UTS, prescription dose, visit frequency, medication updates, pregnancy Assist with team meetings
treatment plan, acute issues, etc. Mental health: need for psychiatric evaluation, Ass?st with patl‘ent int_erventl'ons
Phone consultation and support as needad medication, counseling, intervention Assist with insurance issues
Assist in development of new treatment plan

]
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