
Spectrum Health Team-Based Care Training 
Agenda 

September 23, 2021 

Topic Time 

Welcome 8:00-8:05 am 

Care Team Models & Team Roles 8:05-9:00 am 

Communications 9:00-9:45 am 

Break 9:45-10:00 am 

Care Management Process 1: 
Identification & Assessment 10:00 am-Noon 

Lunch Noon-12:30 pm 

Care Management Process 2:  
Monitoring & Closure 12:30-2:00 pm 

Outcomes 2:00-3:00 pm 

Break 3:00-3:15 pm 

TBC Breakouts 3:15-4:00 pm 

Summary, Questions, Evaluations 4:00-4:30 pm 
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