7:30 - 8:00:
8:00 - 9:00:
9:00 - 10:00:
10:15-11:15:
11:15-12:15:
12:30 - 1:15:
1:15-1:30:

yMi-CCSlI

Center for Clinical
Systems Improvement

Agenda: STBC

Registration

Review of the Chronic Care Model

Review of the TBC model and related tools and strategies
15 Minute Break

Review of Care Coordination opportunities

Review of clinical process and utilization outcomes related to specialty team-
based care

Case study review, application and workflow discussion

Complete evaluation




