
PCP AND CARE TEAM COMMUNICATION/HUDDLES 
 

 

 

 

 

No 

Yes 

Meet with PCP (and other care team members as needed) and get input 
and PCP sign-off on care plan. 
 
Triggers to meet with care team: 

• Review new CM patients 
• Review CM patients not making improvements or recently 

hospitalized/ED 
• Review care plan started and add from other care team 

members 

Patient making 
improvements? 

Discuss patient care plan with 
PCP. 
• May need PCP appt. 
• May need appt. with 

specialist. 
• May need treatment 

change. 
 

Continue ongoing contacts with 
patient and routine check-ins 
with PCP and care team until 

patient is at management goals. 

No 

Yes 

Patient is at 
management 

goals? 
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