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Case review: An approach, utilizing a subject matter expert to close knowledge gaps and apply
problem-solving methodologies based on current evidence.

The goal: Optimize patient care by collectively brainstorming ideas and approaches to consider
across delivery settings.

Targeted cases: Those that are complex as defined by diagnosis and or conditions, barriers and
limitations, high cost and most importantly, patient ability, confidence, and desire.
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IMonthly Meeting Framework I |losistics:
I ) ) I » Register each month at
( Content expert provides education I www.miccsi.org
. . l
'« Case review selected from submissions : « Send a complex case for review 1-2
I _ _ _ _ | weeks in advance
| Brainstorming actions to consider
: I 0 Based on the selected monthly
. Approaches to collaboration across I topic
I teams, specialist, and care Managers I e Virtually join the meeting 10 minutes
I I before the start time
¢ Follow the Zoom connection
**The first 6 months will be offered free of charge. During this time details
we will evaluate the value of the initiative. Based on the evaluation, « Be prepared to contribute
we will determine continuation and application of fees.




