Center for Clinical
Systems Improvement

%MFCCSA Team-based Care Webinar Series

Transitioning to a team-based care model brings challenges and opportunities.
Mi-CCSI has secured guest speakers to heighten your organization’s tactics.

Register Now!
ik Here

Live Webinar #1—Maximizing care management; an emphasis on self-management and health coaching
Date: March 15,2016 Time: 12:30 to 1:45 p.m.

Tom Bodenheimer MD, MPH, Founding Director of the Center for Excellence in Primary Care
UCSF

This webinar will address:
¢ Identifying factors associated with successful care management implementation

o |dentifying tools and approaches to consider for patient selection and referral to care
management

o Review attitudes, beliefs and approaches that lead to positive patient engagement and healthy
behavior change; health coaching as a key part of complex care management

Application for CME credit has been filed with the American Academy of Family Physicians.
Determination of credit is pending.

This course is approved by the Michigan Social Work Continuing Education Collaborative. Course approval #: 022616-01

Live Webinar #2— Advance Care Planning; why, how and impact on Triple AIM
Date: May 3, 2016 Time: Noon to 1:15 p.m.

Carol Robinson DNP, MS, BSN, RN, CHPN® and John Fox MD, MHA

This webinar will address:
o What is the evidence supporting the health benefits of ACP? Is there any harm in asking?

o What if palliative care were a drug?
o What are our legal obligations to provide advance care planning?

¢ What role does a community-based ACP program play in the Triple Aim?

Live Webinar #3— Transforming practices; new approaches involving measurement, accountability and
financing

Date: June 6, 2016 Time: Noon to 1:15 p.m.

L. Gordon Moore, MD

This webinar will address:
e Review the importance of measurement in respect to quality of care

e Review the PCP's role and accountability to quality improvement

e Review the financial impact of quality and practice transformation

To learn more about this and future training opportunities, please visit us at:
http://www.miccsi.org or call Kristen at 616.551.0795 ext. 13


http://www.miccsi.org
https://miccsi1.wufoo.com/forms/wupqqr90mpu34w/

